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Why Monthly Job Reviews Matter in Plain English

A simple internal guide for PMs, accounting, and leadership

Why they matter ‘ What a good process should do
Monthly job reviews create a Surface the biggest risks, connect
repeatable way to see risk earlier, operations and finance, and end with
improve forecast quality, and turn clear actions, owners, and due dates.

reporting into action.

Coreidea

Good job reviews do not
just report history. They
help leadership manage
what happens next.

What a good Monthly Job Review should accomplish

Validate the forecast

Connect profit and cash

Make issues visible earlier

Drive actions and accountability
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What usually goes wrong

e The meetingis just a status update

e The packetis inconsistent by PM orjob
e Forecasting happens live in the room

e The same issues repeat every month

e No one leaves with clear follow-up

What improves when the process is working

e Forecast confidence improves

e Decision-making gets faster

e PMs and accounting stay more aligned
e Risks are addressed earlier

e Leadership gains clearer visibility

Why contractors struggle

Many teams already have reports. The real issue is that the process often lacks structure, consistency, and

accountability.



Red flags

e Margin surprises keep showing up late

e Meetings run long but decisions stay unclear

e Reporting varies too much by job or PM

e Openissues disappear and then return next month
Best practice

Start with a standard packet, a clear meeting cadence, and visible action tracking. Improvement usually comes
from discipline, not complexity.

Bottom line
Bottom line: A Monthly Job Review matters because it turns fragmented reporting into a management
rhythm that helps contractors see risk earlier and act on it.

Best Monthly Job Review use: Use the process to align PMs, accounting, billing, and leadership around the
same numbers, the same risks, and the same next actions.
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